DEGNAN

BANKSTOWN STATION UPGRADES

Working above a live railway line while maintaining full station operations, Degnan delivered
accessibility and interchange improvements that enhanced customer experience and
supported the future transport needs of the Bankstown community.

Delivered as part of Transport for NSW's Transport Access Program, the Bankstown Station Upgrade

SECTOR improved accessibility, station functionality and interchange facilities. The project was delivered within
Rail a live operational rail environment and required careful staging, stakeholder coordination and ongoing
management of customer interfaces throughout construction.
LOCATION
Bankstown NSW
Dharug Country KEY OUTCOMES CHALLENGES OVERCOME
CLIENT e Delivered significant accessibility and e Delivered major infrastructure works
T e o LS interchange improvements as part of the above a live railway line.
Transport Access Program. e Maintained full station operations and
:’Rlojzg?; COMPLETION e Through a staged commissioning program customer access throughout construction.
u . . .

i new ticket gates and a new ticket office. e Managed extensive stakeholder and

PROJECT VALUE e Installed structural steel and glass canopy consultant interfaces during delivery.

S11M (approximate)

DELIVERY MODEL
Design & Construct

infrastructure to improve station amenity
and weather protection.

Enhanced station capacity and functionality
to support future growth in the Bankstown
transport network.

Improved passenger circulation and
customer flow throughout the station and
interchange precinct.

Successfully staged commissioning of new
ticketing facilities while decommissioning
temporary infrastructure.

Delivered the upgrade within a complex
brownfield rail environment with a heavy
customer interface.



